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The Challenge

¢ Discussion and development of plans for an
unknown, with dramatic consegquences fior

community and erganizatiens

¢ \Varying sizess and complexity: ef communities and

ehganizatiens
¢ hreugh chain vulneranilities

9 Develeoping and titiizing a puklic-prvate partnershi

to educate and assist



The Development

¢ Building an improved capability of small to medium
Sized enterprises (SME) — public and private sector

¢ Reduce the complexity and requirement on SME
while develeping individual, secter and community.
resilience

& Partnership appreachl in defining the successiul
determinanits fer the preject and the appreprate
edicationalmatenzi

9 PlanninglancrBDevelopment Group — GeVvernment;
teran/ instittien; prVate erganizaen; Industry
zl0)\V/IS0)fS



The Delivery

¢ Series of workshops conducted throughout Australia

¢ Central presentation:
— Industry, health agencies, Insurance bodies, regulators,
participanits
— [Defined what a pandemic was and Was neit

— [Linkage e other rsk vased efforts that SME and
communRIues couldl tndertake

¢ Interactive exercise

— Allew participanits; and Inmvited e dIes 1o consider planping
ISSUESHIN developing cConbingency, plans



The Outcomes

¢ Positive feedback from all workshops

— Practical
— Educational material supported participants

— Able to meet and discuss issues with Government and other
POAIES

— AblEe te) discuss Issues, with colleagues, suppliers, CUsStemers

— Consider expectations and everall resilience el SVIE and
CommMURItIES

— ABlerte manage a Var ety ol nsks that cotld impact the
PrEACER COmIMURNILY,
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